
HOW-TO GUIDE · BID MANAGER · PART 1

NEW IN SUBTRADE · PART 1

EVERY BID
ON ONE
BOARD
Bid Manager is where every tender you're invited to lives, from
the day it lands in your inbox to the day it's awarded or lost. Part
1 covers the pipeline: the board, the numbers, and adding a
tender.

SEE
Every bid, by stage

TRACK
Pipeline value and win rate

ADD
A new tender in under a minute



PART 1 · THE PIPELINE

YOUR BID
PIPELINE
Open Bid Manager from the main menu. Every tender
shows up as a card in the column that matches its stage,
and the whole board is one screen.

1 The board 4 Tender cards

2 The numbers 5 List view

3 Search and filter 6 New Tender
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01
THE
BOARD
BID MANAGER KANBAN VIEW

Each column is a stage. Move the card as the bid
moves.

01 Columns: Incoming Tender, Estimating, Sent, Follow-up, Awarded, Lost and Non-
tendered.

02 Every column header shows the number of bids in it and what they add up to.

03 Move a card to the next column as the bid moves along. Need a stage of your own? Add
a custom column.
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02
THE
NUMBERS
BID MANAGER STATS

Four numbers you should know without opening a
spreadsheet.

OPEN
PIPELINE
Value of everything

still in play

AWARDED
What you've won

WIN RATE
Wins against losses

ACTIVE BIDS
How many are live

right now

03 Search tenders by tender name, quote number or client. Filter by estimator to see one person's bids.
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04
TENDER
CARDS
BID MANAGER KANBAN VIEW

Everything you need at a glance.

01 The project, the company, the bid value and the due date.

02 Getting close? The date turns into a countdown: 2d left.

03 Missed it? The card says Overdue so nothing slips through.

TIP
Press any card to open the tender. Part 2 walks
through what's inside.

SUBTRADE · BID MANAGER · PART 1 05



05
LIST
VIEW
BID MANAGER LIST VIEW

Same bids, one line each.

01 Switch between Kanban and List with the toggle top right.

02 Columns for project, company, bid value, due date and status.

03 Handy when you've got a lot of tenders on the go.
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06
NEW
TENDER
NEW TENDER ADMIN · ESTIMATOR

Get a bid on the board in under a minute.

01 Press + New Tender top right.

02 Project name, status and the estimated bid value.

03 Pick the company from your customer list, or type a new
name and it's created on the spot. Add the contact person,
email and phone.

04 Location, due date and estimated construction date.

05 Assign team members, add notes and press New Tender.
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NEXT · PART 2

INSIDE
A TENDER
Part 2 opens a tender: the overview with the map, project dates,
general info and scope, the Drawings tab, and marking a bid
awarded or lost. Questions? Send us an email and our team will
get back to you.

support@subtradesoftware.com
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